Ryan White Budget Narrative:
FY-

Budget by Service Category
b. Ryan White Budget Justification

1.
PERSONNEL =

      
(Direct =)                         (Admin =)
	 Title
	Name
	Annual Salary
	Rate & Duration
	% of Efforts
	Weeks
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


2.
FRINGE BENEFITS (Direct $______= Admin Fringe = $_______)

F/T Staff @_____% = $______+ Admin Fringe = $___________

-FICA = ___% -Medicare = ______% -Health Insurance = ___%; IRA = ____%


   


-Life Insurance = _____ %; 
-SUI/SDI = ______% -Worker's Compensation = _____%


        

3.
SUPPLIES =


(_____% Admin =)  

(Office Supplies ___% Admin - $_______)  

4.
EQUIPMENT = $_________ (___% Admin = $0)
 
(___% Admin copier, postage mail scale, fax contract and computer = $_______)

5.
TRAVEL & CONFERENCES = $__________Direct = $ _______+ Admin = $_____)



            


-Local Travel __ miles/month x.__/mile x ___ employee’s x ___ mos.    






-Staff Training - $__ x __ trainings x __ staff = $ ___________


To remain current and up to date with HIV related information.


  


6. Contractual = $




(Direct =$ ______ + Admin = $____)
7. Other = $ 





(Direct = $_______ + Admin = $____) 
Ryan White Grand Total:       $
Total Admin 10.00% = $

c. Summary of Funding Sources: See Attachment F
d. Third party payer- _______________ is applying for third party payor
Next: Summary of Funding Sources and Budget Components
7A. Ryan White Service Cost Rationale & Cost Effectiveness



Please provide information on all funded services
a. Service cost description
Case Management (Medical): $ 

1.  
Unit of measurement is 30-minute face-to-face and other encounters.

2.  
_____ units of service (u.o.s.) shall be provided over 12 months (mos.) in fiscal year 2025 - 2026. This number was based on the Case Management Standards, history and funding level.


3.    Total cost of $_________ divided by ______ u.o.s. equals service cost of $_____.

4.    _______________ shall provide these services to ____ clients based on CM Standard. 

Psychosocial Services – Support Group: $ 

1.  
Unit of measurement is 30-minute Peer Support Group.

2.  
____ units of service (u.o.s.) shall be provided over ___ months (mos.) in fiscal year 2025 - 2026.

3.    Total cost of $_____ divided by ____ u.o.s. equals service cost of $______.
4.    _______________ shall provide these services to ___ clients. 

Mental Health Therapy and Counseling: $ 

1.  
Unit of measurement is 30-minute face-to-face and group encounters.

2.  
___ units of service (u.o.s.) shall be provided over 12 months (mos.) in fiscal year 2025 - 2026. This number is based on the Mental Health Standards and funding level.


3.    Total cost of $_____ divided by ____ u.o.s. equals service cost of $____.

4.  _______________ shall provide these services to __ clients based on MH Standard. 

UNIT COST RATIONALE & COST EFFECTIVENESS
Unit Cost Description:

b. Cost Effectiveness for previous year and upcoming year
As part of _______________’s 2025 - 2026 strategic plan, fund-raising and grant writing activities were identified. In 2025, _______________ continued fundraising activities which raised more than $_________. Additionally, _______________ manages a 340B program (if applicable) that helps offset costs and gaps. These activities allow _______________ to maintain costs at a competitive rate. Additionally, there were other individual and foundation donations totaling $ ________. These funds allow for _______________ to supplement RWPA and HOPWA grants where shortfalls exist.
	RWPA 2025-2026 Cost Effectiveness @ __ months by 

Service Category
	Total Cost

@ ___(__) months 
	Unit Cost


	# of Units
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Clients
	$ Cost Per Client
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	RWPA 2025-2026 Proposed Cost Effectiveness by Service Category
	$ Total Request By Service Category
	Unit Cost
	# of Units
	# of Clients
	$ Cost Per Client
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